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Course Number:
 SDP 134  
Leadership 3 





Credits:

 1
     
Date:


 Oct 2005 
Institution: 


Clackamas Community College

Outline Developed by:
Joan Ryan/Peggy Falkenstein

Type of Program:

Professional Technical Supplementary 
Course Description: Leadership 3 is a course designed to increase leadership awareness and communication skills in regard to launching new teams in an organization.  This is the practice extension of leadership skills from the previous two leadership courses.
Course Objectives:

1. Examine how teams function.

2. Explore operating styles.

3. Practice methods to understand strengths and skills of others.

4. Develop ways to negotiate as a team.

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to: 

1. Describe how teams function.

2. Assess assumptions and stereotypes in regard to operating styles.

3. Demonstrate ways to increase connectivity of team members.

4. Identify techniques which lead to effective negotiation.

Length of Course:
11 lecture hours

Prerequisites:
Prior supervisory experience suggested; Leadership 1 and Leadership 2.
Grading Method:  
Pass/No Pass




20%
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan




35%
Term paper or project
Required Text:  Launching New Teams, Dayton Hudson Corporation, 1997

Recommended Reading:  The Wisdom of Teams, Harvard Business School Press, 1993

MAJOR TOPIC OUTLINE
I. INTRODUCTION

A. Effective Versus Ineffective Teams

B. Leadership Behaviors

1. coaching

2. team building

3. respect

4. listening

II. BEHAVIORAL STYLES

A. Behavioral Style activity

B. Style Activity

C. Conflict

D. Team Profile

III. GROUP DYNAMICS

A. Consensus

B. Consensus Activity:  Wilderness Survival /Lost at Sea

C. Assessment and Feedback

IV. TEAM ACTION PLANNING
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